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model platformowy, model hybrydowy, omnichannel, e-grocery

Q-commerce operations require demanding last-mile logistics that dis-

tinguish them from traditional e-commerce. While international literature empha-
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such pure play strategies succeed in Poland’s exceptionally dense retail environ-

store approaches?

Analysis of eight enterprises operating between 2020–2025 – active operators 

The study identifies three models distinguished by IT infrastructure ownership and 

-

tions, hybrid combining retail stores with proprietary apps, and platform-based 

resilience – nearly all pure play operators ceased operations while infrastructu-

re-leveraging models persist. Paradoxically, “pure” q-commerce proves the most 

-

 

The study shows that international q-commerce typologies require adaptation 

-

guishing criterion alongside physical logistics.

model, hybrid model, omnichannel, e-grocery

-

-

-

 

[Gund i Daniel 2024].
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q-commerce w Polsce.
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stycznych – model platformowy, personal shopping oraz pure play, czyli model oparty 
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wych [Van Campenhout 2023]. 

Cel i metodyka

-
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nieniem trzech modeli: pure play, hybrydowy i platformowy; 

-

-

poszczególnych modeli.
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Modele biznesowe w q-commerce
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Opis i uwagi

Pure play  

-

Carrefour
 

 

-

-

Glovo, Wolt
Platformowy  

-

 

Pure play  

 

wycofane  

 

 

-

 

Source: own study
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Tabela 2. Porównanie modeli biznesowych e-commerce

Table 2. Comparison of e-commerce business models

 

stores

 

handlowe

transportowe

 

 

i samochody dostawcze 
dostawcy partnerów  

 

Scentralizowany  

 

Zdecentralizowany system 

Kontrola  -

-

Ograniczona  

 

Standardowe  

 

Standardowe procesy  

 
Standardowe procesy  

realizowane  

przez partnerów

Monitoring 

transportowymi

  

Source: own study
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Sorce: own study
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Dyskusja

-

-

-

-

-

-

-

 



44

-

-

-

Wnioski
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ces poszczególnych strategii.
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