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 The paper presents the results of research conducted among managers 
in companies of different sizes in the installation and assembly industry in Poland. 
Companies from this industry were chosen as the subject of the study because of the 
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author’s interests and work experience. The research used a diagnostic survey me-
thod implemented through an expert interview technique. The aim of the research 
was to identify key challenges, problems and dysfunctions occurring during project 
management at companies in the mentioned industry. The resulting findings were 
used to provide generalizations for assessing the current situation. Proposed recom-
mendations were also presented to potentially implement optimization solutions. 
The article presents three issues related to project management methodologies, 
key difficulties in project implementation, and key roles in project management. 
The research confirmed the hypothesis regarding the dependence of the project 
management methodologies used on the size of the organization, and identified 
the main problems and key roles occurring in companies in the installation and 
assembly industry during project implementation. The research also confirmed that 
project management issues in companies in the industry are complex and, in order 
to understand the numerous relationships, present in the processes, require further 
detailed research.

 project management, management methodologies, management 
problems
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W ramach pierwszego zagadnienia poszukiwano odpowiedzi na pytanie, jakie 

organizacjach.

-

przez te organizacje realizowane przy wykorzystaniu tzw. metodyk zwinnych. Wynika 
-

-

-

-

-

Tabela 1. Stosowane metody i metodyki
Table 1. Methods and methodologies used

Stosowane metody i metodyki

metodyka PMBOK 

Source: own study based on research results

-
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Table 2. Key difficulties

Source: own study based on research results

-

 
-

zja w zdefiniowaniu celu projektu. Wynika to z funkcjonowania w takich organiza-

-
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Tabela 3. Kluczowe role podczas realizacji projektu
Table 3. Key roles in implementation

Kluczowa rola/znaczenie przy realizacji

zdefiniowane wymagania biznesowe

Source: own study based on research results
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